
The 30 staff syndrome 
Time and time again we see businesses grow at a phenomenal rate usually 
over 4 to 5 years until they get to approximately 30 staff.  

At that point the business starts to go wrong. This can include: 

1. Orders getting screwed up.  
2. Debtors and Cash flow blowouts.  
3. Stock levels increase.  
4. Not enough time  
5. Working longer hours.  
6. Profit declines… they're working for nothing!!  

The list goes on…Why?  Because they've been micro-managing their 
business since its inception.  It grows to about 30 staff and they can’t manage 
it all by themselves. 
Where do you fit in this scenario? 
It’s the same old story … the business needs systems and processes. 
Systems & processes empower your team to make the day to day 
management decisions, which free you up; the owner; to manage the 
business as a whole. 
Avoid the, the “30 syndrome”. In other words, avoid a “melt down” and get 
back on the business expressway. 
Then you’ll get your life back! 
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